&s

B

Sanitized - Approved For Release : CIA-RDP60-005638A000100100009-5

Nmvas ANNEX VIIT
toyyoten af GST 230-4 by [ - .1 isclute the D5y 1Asa

following:

Cheptar III, Paregraph ke, dated 23 Juwary 1953 (Distribation Indicators},
all Reports Cortrol Mesorandw iy and other forme of policy guidence
relating to distribuiion polisy, and Unit Symbols end Copy Indicators to
be used in digbriluiion lsdders of CS Information Beport meltdidith
nagters, should be consolidated smd slmplified se that thors is pyovided

& single axplicit ingtruction on the propar uwse of Unlt Symbole and Copy
Iﬂﬁiﬂ»ﬂfv@?ﬂu

Agreement should bs cbbained between 25X1A8a
DD/? W Offi.&ﬁl’a, md m‘& B@o ﬁ»’ Pﬁyﬂﬂm@l CONGEPrD {.f iﬂ

working out standerdization of Unit Symbels sbbreviating all elemaents of

the Clandestine Services (Headquarters snd Fiedd) whioch will appaar as

internel digtribution addresssss in the internel distribution lsdders,

The two O3S publisations (Idmited Digtributdon) which provide suoh £y B

bols to the CS orpanization should be elther used or referred Lo in
scocomplishing this,

The uge of "x" ss & Copy Indicator shonld be dipsontinued. instead,
sppropriate numerals should be uped exclusively to indicate the exmot
mber of copies to be digtributed o the sddressces in both diatwibution
ladders of multilith mesters as is prosently done in the US/0T seriaes.

An Ordinery Distribution Gopy Indicetor Chert of the tyre proposed
(Annex I, Tab D), showing the stendard external, automatie intevnal, aud
exceptional sopy distribution mude For emeh cab e ao o 3 Tormation
dsports should be provided by to all Hpad- 25X1A823
quarters leports Cfficers, TYIREEN LA pErmit sagy and ascurate mariing

of Capy Indicators into the distribution leddeve of masters by Do/

Reports personnel, and would fasilitate rapld computation of the munmber

of copies %o be printed in Plant Yo. 2/7% /10,

(These improvements should establish a slmplified and more easily under-
stood common langusge of Distribution Indisstons retween DB/ ‘eports
Officers and the "lant Wo. 2 (DL/8) nerscnnel regponsible for computation
of coples and distribution of roports. To chtain complisnce from divi
slons, megters containing symbols deviating from thoge appraved by
Reports Contrel should be returned by Plent 2 Cfor sorrection belfors
printing.)

The Aseistant Supervisor of “lant Mo, 2 PED/L0 should be responsible
for totalling the nuuber of capise to be orinted of C5 Informetion
Report mesters, ‘ '
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Closer coordination between the Chief,—
and the sunervisor of Plent Ho. 2 Printing Services Division (LO) should

bring about a consultaticn at least one dey each week (for the purpose
of compearing the backlog positicn of C5 Reports in Plant No. 2 with the
backlog in Reports Cffices a0 as to enable Plant Wo. 2 to anticipate
stalfing requirements for the next week),

Considering the imcreases in the average monthly workloed of routine

type C5 Information Reports sinoe 1953, it would appesr that consideration

should be given to edding a maximum of two additional persomel in Plant
Ho. 2/PSD/OL, if nossible, within the present ceiling., (P5D is currently
studying the personnel situation in Flent Fo. 2 with z view to determining
mther)a.n increase 1s necegsary in order to keep U8 revort production
ourrent

An auxilisry or substitute couwrier shonld be provided by DD/” to supplow
ment the regular sourier whenever necesssry a&nd on the days when the
regularly assigned courier iz absent from duty.
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25X1A8a
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